Rebuild lowa Advisory Commission
Meeting Agenda

August 25, 2008 — 1:00 — 5:30 p.m.

Comfort Suites — Granary Room
11167 Hickman Road, Urbandale, 1A

Welcome and Opening Comments
e Major General Ron Dardis, Commission Chairman

Review of the Goals and Outcomes of the Task Force Sessions and the Work of the
Commission
o “Assessment of the storms’ impact”
0 “Recommendations for initial steps”
e Major General Dardis

Discussion of Task Force Work and Outcomes
e Facilitated Discussion

Review of Speak Up lowa! Themes
¢ Information Presented and Discussion

Review of Key Task Force Findings to the Commission
e Information Presented and Discussion
o Damage Information
0 Issues, Priorities, and Gaps

Review of Task Force Recommendations to the Commission
¢ Information Presented and Discussion
o0 ldentify common elements
0 ldentify preliminary priorities

Rebuild lowa Advisory Commission Report to the Governor and Lt. Governor
e Discussion
o Framework of the report
o0 Pending Issues

Closing Comments
e Major General Dardis

Adjourn for Break; Reception at 6:00 pm
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Rebuild lowa Advisory Commission
Meeting Agenda

August 26, 2008 — 8:00 a.m. — 12:30 p.m.

Comfort Suites — Granary Room
11167 Hickman Road, Urbandale, 1A

Continental Breakfast

Recap of Previous Session
e Major General Ron Dardis, Commission Chairman

Commission Report Discussion and Deliberation
e Contextual framework of the report

Impact of the storms; damage information

Rebuilding for the future

Issues and Priorities

Recommendations

Final Comments and Closing Remarks
e Commission members
e Major General Dardis
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